To: The Parishioners of St. John Parish, Darien CT
Fr:  St. John Parish Finance Council
Re: Parish Annual Financial Report for Fiscal Year 2025 (7/1/24 — 6/30/25)

On behalf of Father Scott, Parish Trustees, and members of the St. John's Parish Finance
Council, | am pleased to provide this report that accompanies the enclosed Statement of
Financial position for fiscal year ending June 30, 2025. Many thanks to you, our parishioners, for
your continued support and generosity.

We would like to begin by acknowledging that it was a year of significant change at St. John’s
last year with the complete turnover of the clergy, several of our administrative lay personnel, as
well as most of the personnel in the Preschool. With the arrival of Father Sam Scott in
February, however, we have embarked on a renewed focus on increasing attendance at Mass
because it is our mission to be evangelical and make Christ known. And we are pleased to
have already seen an increase in attendance which should lead to an increase in stewardship
and giving. We have also extended our evangelical reach through the reintroduction of live
streaming of Mass each weekend which is meant, of course, for those who are unable to come
to Mass in person — shut-ins, the homebound, Snow Birds, people looking to attend a funeral
from a remote location, etc. — and is not a substitute for Mass attendance.

As for our current fiscal year (FY 2026), the Finance Council approved a budget, and it has
been submitted to the Diocese.

Now, let’s review the financial performance for fiscal year 2025, ending June 30, 2025.
INCOME:

The primary funds (total revenue) necessary to operating the Parish are noted at the top of the
statement of activities. Total offertory income rose 1% from the previous fiscal year. Other
income — which is primarily our pre-school tuition — rose by 7% on the year. And when you
factor in the good year we had for bequests, grants and gifts, Total Income was up 17% in
FY25, keeping the parish on solid fiscal ground.

EXPENSES:

Moving onto expenses, through all of our ups and downs in fiscal 2025, the beauty of Saint
John's Parish continued to shine through — sometimes literally with things like new lighting in the
Church and a new floor in the parish hall, as well as the joy of having a Catholic Pre-school
sponsored by the parish on our grounds all week long throughout most of the year. In addition,
the parish sponsors a vibrant music program, Bible study and Youth Group throughout the year,
retreats, meetings, breakfasts and more. And in the year ahead, we look forward to ramping up
on even more of these initiatives and events as we build back the Saint John’s community that
has brought so many of us to the parish and lifts our spirits every week.

The buildings and grounds require continuous maintenance and upkeep in addition to the
clerical and lay staff required to fulfill its spiritual and administrative needs. The primary
expenses associated with this undertaking are:

¢ Personnel total cost (clergy and lay employees, including teachers) increased by 5% on
the year as we were burdened by rising medical costs and some one-time personnel



charges. The total amount includes salaries and all benefit costs including social
security, pension, and medical/dental and workers compensation.

o Cathedraticum makes up the bulk of Contributions and Assessments. The
cathedraticum is a diocesan assessment on Parish offertory and contributions (excluding
restricted gifts and bequests) which helps to support our Bishop and the charitable
endeavors of the Diocese. It also helps cover centralized administrative costs, such as
legal, Human Resources, and accounting services as needed to aid parishes. Without
this support, each Parish would need to bear the cost of these individual expenses.
Cathedraticum declined by 17% in FY 25, in-line with the decline we experienced in the
offertory in FY 24 (cathedraticum is assessed on the prior year’s offertory). For the
current fiscal year, the diocese is increasing the cathedraticum rate by 0.75% to 13.25%.
This will result in an increase in our cathedraticum burden this year of about $5,000.

o Professional fees and insurance rose by 8% on the year. The increase was principally
driven by some music costs (our professional cantor and professional choir that sings at
Christmas and Easter) as well as the need for temporary people filling positions in the
Pre-school and the church while we sorted through a year of transition. Going forward,
we are looking to build back our volunteer choir. If you are interested in singing at
church, please reach out to our Music Director or the parish office.

e Supplies, repair and maintenance declined by 12% as we were able to cut costs
throughout the year as part of a broad efficiency effort. Additionally, since Father Scott’s
arrival in February, no funds have been spent on the rectory other than general
maintenance as part of a commitment by Father Scott to make no rectory renovations in
the first year as pastor. Even with this stewardship, we still spent $116,517 of our We
Stand With Christ capital campaign funds over the course of FY25 year on projects
including a new floor in the parish hall, a laundry room in the rectory, and a new sound
and streaming video system for the church.

o Utilities expenses rose by 23%, primarily a result of weather and inflation.
CASH & INVESTMENTS:

Turning to the balance sheet, the Finance Council continues to pay special attention to our cash
and investments. Liquid assets are often the best measure of financial strength of a parish, and
we watch our cash levels throughout the year to help gauge that health on a real time basis.
We hold cash in a combination of bank accounts, money market funds, and investments
managed by Merril Lynch. As of June 30, 2025 our combined cash and investments were up
3.5% year-over-year or by almost $48,000 — a particularly encouraging outcome in a year of so
much operational and leadership change. The cash balance (excluding investments) at June
30, 2025 was $603,930, of which $203,915 is cash dedicated to the We Stand With Christ
capital campaign.

UPDATE ON THE PRE-SCHOOL:

We want to update everyone on the developments that took place with our Pre-school over the
course of the summer. The good news: the pre-school remains a vibrant Catholic learning
environment for community children to grow in. Having the pre-school in the parish is a blessing
to us all as it brings so much vibrancy and hope. Last year, our pre-school director sadly



passed away. She was a dedicated leader of the program and with her passing, the school was
without a director at a critical transition time as we headed into summer. Parish volunteers
stepped up and lent their expertise to a concerted search for a new director that resulted in new
leadership joining the school in August. But as we searched for a new director, we also lost 8 of
our teachers and a few families chose to move their children to different schools. We also
chose to open the school 4 weeks later than originally planned which will result in a pro-rated
tuition refund for children in the pre-school program. We are still assessing the total cost of the
changes that took place at the Pre-school which will impact our Fiscal Year 2026. We are
blessed to have the cash resources available to fund this transition and we are also blessed to
have a great group of pre-school families on top of all of the new teachers in the pre-school
dedicated to its success. We also do not anticipate that we will see a financial impact from the
pre-school disruption this year carry over into next fiscal year.

TWO REQUESTS:

Give on-line. The parish’s online giving platform has been a powerful vehicle to sustain income.
Online giving allows parishioners to make their weekly offering with direct transfers from their
bank account or a credit card. The online platform provides families with a hands-free way of
giving and this approach also provides us with a more predictable and steady flow of cash. If
you pay most of your household bills online now but have not signed up yet to give online to St.
John's, consider also adding the church to that list of online payments. You can access the
system directly from the parish website: saintjohndarien.com.

Consider a year-end gift. As we head towards Christmas, the end of the 2025 tax year, and
for some, even the need to take required minimum distributions on retirement funds, please
consider a year-end gift to Saint John’s Parish. You can even make it online.

A LAST WORD OF THANKS:

All of us lead such busy lives that we sometimes do not have the time to simply step back, rest
our mind, and appreciate how fortunate we are to live in this wonderful community and be part
of such a dynamic parish. Father Scott is breathing new life into so many programs in the
parish, and it has been such a joy to see so many people step up to join the effort to rebuild our
evangelical core. All of us want to thank all of you for everything you do for the parish in
addition to supporting us financially. We also look forward to sustaining our stewardship of the
parish in the year and years ahead. And please do not hesitate to reach out to me or anybody
on the Finance Council with any questions or comments.

Thank you,

Chris Hussey
Finance Council Chair



Saint John Parish, Darien
Statement of Financial Position - Unaudited
June 30,

2025 2024
ASSETS
Cash 603,930 613,669
Receivables 1,300 1,300
Prepaid Expenses = -
Property, Buildings & Equipment, Net 7,210,313 7,044,556
Investments 815,127 757,702
Total Assets $ 8,630,670  $ 8,417,227
LIABILITIES & NET ASSETS
Liabilities
Accounts Payables to Vendors & Others 4,877 4,234
Due to Diocese - -
Special Collections 4,024 656
Other Accrued Expenses ~ -
Payroll Liabilities (1,102) 1,662
Deferred Religious Ed Fees, Tuition, Other 297,631 234,045
Loans Payable - -
Total Liabilities 305,429 240,598
Net Assets

Without Donor Restrictions 8,009,820 7,861,208
With Donor Restrictions 315,421 315,421
Total Net Assets 8,325,242 8,176,629

Total Liabilities & Net Assets $ 8,630,670 $ 8,417,227



Saint John Parish, Darien

Statement of Activities - Unaudited
Year Ended June 30,

2025 2024
REVENUE, SUPPORT AND OTHER CHANGES
Offertory Income 677,108 667,721
Religious Education Program 49,818 66,214
Votive 14,160 14,265
Mass Stipends 11,934 12,403
Gifts and Bequests 260,904 45,969
Assets Released From Restriction - Capital Projects - 27,159
Assets Released From Restriction - Specific Expenses - -
Total Revenue, Support and Other Changes 1,013,924 833,730
EXPENSES
Personnel Costs - Lay Employees 782,583 748,244
Personnel Costs - Clergy 135,123 123,544
Charitable Contributions to Organizations and Individuals 650 2,179
Cathedraticum Assessment 94,128 111,456
Professional Fees 97,811 91,638
Insurance 33,523 30,254
Supplies, Repairs & Maintenance and Other Services 307,792 349,989
Utilities 63,566 51,772
Religious Education Program Expenses
Total Expenses 1,515,176 1,509,076
Income (Loss) from Operations before Depreciation (501,252) (675,346)
Depreciation Expense - -
Income (Loss) from Operations Before Other Income / Expenses (501,252) (675,346)
OTHER INCOME / EXPENSES
Fundraising, Net 11,942 58,789
Pre-School and Child Care Services, Net 569,636 499,501
Net Investment Income 58,427 11,412
Rental and Lease Revenue, Net 1,650 6,500
Cemetery Revenue - -
Gain and Loss on Sale of Assets - -
Interest Expense - -
Property Taxes (157) (228)
Restricted Contributions 8,368 43,128
Assets Released From Restriction - Capital Projects - (19,137)
Assets Released From Restriction - Specific Expenses - -
Net Other Income / Expenses 649,865 599,964
Change in Net Assets 148,613 (75,381)




